Nebraska Environmental Trust
Grants Committee Minutes
January 7, 2021
Ferguson House

Mr. Bowen called the meeting to order at 3:00 p.m. Notice of this meeting was published in the
Lincoln Journal Star on December 22, 2020.

Roll call was conducted and a quorum was established.

Members present: Mr. Jeff Kanger; Mr. John Orr; Mr. Felix Davidson; Mr. Tom Riley; Mr.
Steve Wellman, and Mr. Quentin Bowen, Chair.

Staff present: Mr. Mark Brohman, Executive Director, Ms. Holly Adams, Grants Administrator,
and Ms. Pam Deines, Administrative Secretary.

Members of the public were on Zoom and in person at the meeting.

Agenda Item # 3 - Minutes of the December 16, 2020 Meeting: Minutes of the December 16,
2020 Grants Committee meetings were received.

Motion By: Mr. Orr seconded by Mr. Kanger to approve the December 16, 2020,
minutes.

Voting Aye: Mr. Orr; Mr. Davidson; Mr. Riley; Mr. Wellman; Mr. Kanger and Mr.
Bowen. Motion Passed.

Agenda Item #4 - Financial Report: Mr. Brohman reviewed the financial report with the
Grants Committee. The numbers reflect the December 16, 2020, meeting discussion including
Statements of Intents, No vote required.

Agenda Item # S — Review Grants: Discussion began with Mr. Brohman reviewing the rank
order of the current applications. As of the evening of Wednesday, January 6, 2021, Mr.
Brohman pointed out no committee member had changed their scores but still could do so at this
time. Mr. Wellman started discussion on grant application 21-103, Papio-Missouri River Natural
Resource District to fund year 2 of the grant application. A letter from SAC supporting the
project was noted. Discussion.

Motion By: Mr, Wellman seconded by Mr. Orr to approve grant application 21-103 for
the year 2 funding.

Voting Aye: Mr. Riley; Mr. Wellman; Mr. Kanger and Mr. Otrr.

Abstaining: Mr. Davidson and Mr. Bowen. Motion Passed.

Mr. Wellman began discussion on grant applications. The discussion continued on funding other
granis and re-evaluating some of the previous ranked grants. Grants applications discussed
included; 21-111, Bluestem Energy Solutions LL.C.; 21-139, Southwest Weed Management, to
fund this project; 21-218, The Natare Conservancy; 21-162, Board of Regents of the University
of Nebraska for the University of Nebraska — Lincoln; 21-176, Keep Keith County Beautiful Inc,
and 21-178, Twin Platte Natural Resources District.

I



Discussion on the GEO points and effect on the ranking system. The Grants Committee feels
discussion on GEO points needs to occur with the full NET board and possibly change the GEO
point system. Possibly not having so many points available or make a judgement on how many
points would be available for a grant application cycle. The GEO points work and allow for
districts to catch up with the other districts in funding. This year the committee saw the largest
impact on the funding list as a result of 20 GEO points being awarded in District 6. Wording
could be phrased “up to” to allow for some flexibility or awarding 10 instead of 20 points in the
future. The August NET board meeting is the best time to discuss GEO point with the full board.

Motion By: Mr. Wellman seconded by Mr. Orr to recommend approval of grant
applications 21-184; 21-200; 21-133, 21-177; 21-118; 21-107; 21-148; 21-106; 21-215;
and 21-130 with the funding designated.

Voting Aye: Mor. Riley; Mr. Wellman; Mr, Kanger; Mr. Orr; Mr. Davidson and Mr.
Bowen. Motion Passed.

Motion By: Mr. Wellman seconded by Mr. Orr to recommend approval of grant
application 21-158 with the funding designated.

Voting Aye: Mr. Wellman;, Mr, Kanger; Mr. Orr; Mr. Davidson and Mr. Bowen.
Abstaining: M. Riley. Motion Passed.

Motion By: Mr. Wellman seconded by Mr. Orr to recommend approval of grant
applications 21-108; 21-152; 21-197,; 21-122; 21-201; 21-124; 21-104, 21-123; 21-216;
21-111; 21-145; and 21-205 with the funding designated.

Voting Aye: Mr. Kanger; Mr. Orr; Mr. Davidson; Mr. Riley; Mr. Wellman and Mr,
Bowen. Metion Passed.

Motion By: Mr. Wellman seconded by Mr. Orr to recommend approval of grant
application 21-103 for the year 2 funding as designated.

Voting Aye: Mr. Orr; Mr. Riley; Mr. Wellman and Mr, Kanger,

Voting Nay: Mr. Bowen.

Abstaining: Mr. Davidson. Motion Passed.

Motion By: Mr. Wellman seconded by Mr. Orr to recommend approval of grant
applications 21-144; 21-147; 21-209; 21-213; 21-115; 21-211; 21-193; 21-138; 21-169;
21-218; 21-162; 21-139; 21-176 and 21-178 for funding.

Voting Aye: Mr. Davidson; Mr. Riley; Mr. Wellman; Mr. Kanger; Mr. Orr and Mr.
Bowen. Motion Passed.



The following list suggested by the Grants Committee to Present to the NET Board:

App ID Project Sponsor Status Comments
21-184 The Nature Conservancy Modified Fund year 1 only. Allow 3 years to
complete.
21-200 Lower Loup Natural Resource District No Changes
21-133 Middle Niobrara Natural Resource District Modified Fund year 1 only. Allow 2 years to
complete.
21-177 Loess Canyon Rangeland Alliance Modified Move year 3 into year 1 and 2. Allow
3 years to complete.
21-118 Snake River Preservation Group No Changes
21-107 Middle Niobrara Natural Resource District No Changes
21-148 Northern Prairies Land Trust Modified Move year 3 funds into year 1 and 2.
Allow 3 years to complete
21-106 Village of Stapleton No Changes
21-215 Sandhills Task Force Modified Move year 3 funds into year 2. Allow
3 years to complete.
21-130 Upper Loup Natural Resource District No Changes
21-158 Nebraska Department of Natural Resources No Changes **NOTE Mr. Riley did not score on
this grant because he is the Director.
21-108 Middle Niobrara Natural Resource District Modified Reduced requested funds from
$366,351 to $290,000.
21-152 Board of Regents of the University of Nebraska for Maodified Fund year 1. Allow to reapply if year
the University of Nebraska - Lincoln 1 is successful.
21-197 Nebraska Game and Parks Commission No Changes
21-122 Pheasants Forever, Inc No Changes
21-201 Nebraska Game and Parks Commission No Changes
21-124 Pheasants Forever, Inc. No Changes
21-104 Transit Authority of the City of Omaha, dba Metro . | Modified Fund half of the amount requested.
Reduced $1,012,000 to $506,000.
Require at least two 36” NET logos
on funded bus. Do not fund the
liquid cooled generator.
21-123 Quail Forever No Changes
21-216 Board of Regents of the University of Nebraska for No Changes
the University of Nebraska-Lincoln
21-111 Bluestem Energy Solutions, LLC Modified Reduced requested funds from
$999,533 to $500,000.
21-145 Nebraska Community Energy Alliance No Changes
21-205 Rocky Mountain Bird Observatory dba Bird No Changes
Conservancy of the Rockies
21-103 Papio-Missouri River Natural Resources District No Changes
21-144 Habitat for Humanity of Omaha No Changes
21-147 Nebraska Community Foundation fbo Rainwater Modified Fund year | and 2 and not year 3.
Basin Joint Venture Allow 3 years to complete and can
reapply.
21-209 Board of Regents of the University of Nebraska for Modified Fund only year 1. Allow 3 years to
the University of Nebraska — Lincoln complete and can reapply.
21-213 Conservation Nebraska No Changes
21-115 Keep Alliance Beautiful No Changes
21-211 Board of Regents of the University of Nebraska for No Changes
the University of Nebraska — Lincoln
21-193 Ducks Unlimited, Inc. No Changes
21-138 Village of Bennet Modified Move funds from year 3 into year 2.
Allow 3 years to complete.
21-169 Chadron State College No Changes Require NET signage and recognition
on project.
21-218 The Nature Conservancy Modified Fund year 1 and 2 and not year 3.
Allow 3 years to complete
21-162 Board of Regents of the University of Nebraska for No Changes
the University of Nebraska - Lincoln
21-139 Southwest Weed Management No Changes
21-176 Keep Keith County Beautiful No Changes
21-178 Twin Platte Natural Resources District No Changes
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Agenda Item #6 — Next Meeting: The Grants Committee will present their recommendations to
the full Environmental Trust Board on Tuesday, February 2, 2022 at 1:30 p.m. at the Nebraska
Department of Environment and Energy, 245 Fallbrook Blvd., Lincoln, NE 68521,

Chairman Bowen asked for any Public Comments: No Comments.

Agenda Item #7 —~ Adjourn: Mr. Bowen adjourned the meeting at 4:34 p.m.

Respectfully submitted,
WMah A. T3 defonier

Mark A. Brohman
Executive Director



