AGENDA

Nebraska Environmental Trust
Grants Committee
Thursday, December 11, 2025
1:30 PM

2077 N Street, Suite 310
Lincoln, NE

1. Call to Order
a. Roll call
b. Verify Quorum
c. Notice of Meeting: Published Wednesday, December 4, 2025
d. Notification of Open Meetings Law Posting
2. Public Comment

3. Approval of October 16, 2025, Grants Committee meeting minutes

4. Grants Committee determinations and recommendations for funding for 2026 Grant
Applications

5. Next Meeting; TBD

6. Adjourn

**This Agenda contains a list of subjects known at the time of its distribution on November 26,
2025. A Current copy is on file at the Nebraska Environmental Trust offices, 2077 N Street, Suite
310, Lincoln, NE. Except for agenda items of an emergency nature, changes are not made later than
24 hours before the scheduled commencement of the meeting. Completing the sign-in sheet
available at the meeting may offer public comment on any agenda item.



1.

MINUTES

Nebraska Environmental Trust
Grants Committee Meeting
Thursday, October 16, 2025
1:30 p.m.

Call to Order

Grants Committee Chair Coleman called the Grants Committee meeting to order at 1:30 p.m. in Suite
310 at 2077 N St, Lincoln, Nebraska.

Advanced notice of the meeting was published in the Lincoln Journal Star on October 9, 2025. The
agenda and documents to be considered at the meeting were provided. The Open Meetings Act
was posted near the meeting room entrance and on the Nebraska Environmental Trust website.

Roll call was conducted, and a quorum was present.

Members Present (5):

District ll: Grants Committee Chair Garfield Coleman, Omaha

District lll: Josh Andersen, Edgar; Rod Christen, Steinauer

State Agency Representative: Jesse Bradley, Director, Nebraska Department of Water, Energy &
Environment; Tim McCoy, Director, Nebraska Game and Parks Commission

Members Absent (1):
District I: Jeff Kanger, Lincoln

Staff Present:
Holly Adams, Executive Director; Lana Merani, Grants Administrator; Madison Moe, Grants Assistant;
Karen Plautz-Castro, Administrative Specialist

Public Comment

Jesse Bradley, Nebraska Department of Water, Energy & Environment (DWEE), addressed whether
the actions to be undertaken by their proposed grant would be considered regulatory (Agenda ltem
4). Bradley stated that the intent of the application was to go beyond any potential regulatory
requirements to be considered by the Board — such as those which empower DWEE via state or
federal statute to undertake floodplain mapping and management efforts.

Approval of September 25, 2025, Grants Committee Meeting Minutes
Motion by McCoy, seconded by Christen, "I move to approve the September 25, 2025, Grants
Committee meeting minutes."

Discussion: None.

Voting Aye: McCoy, Andersen, Bradley, Christen, Coleman
5 Voted Aye. Motion carried.

Determination of Eligibility of Applications for Grant Funding

Director Adams gave her recommendations as per her obligation under Title 137: “The Executive
Director shall review the eligibility criteria to provide an eligibility recommendation to the Grants
Committee. The Grants Committee of the Board shall review each such application and shall make a
preliminary recommendation of approval or rejection of the proposal for eligibility based on the
recommendation of the Executive Director.” Director Adams brought forward for consideration the



application which was recommended to be ineligible (26-127) and 6 applications — out of a total of 73
— for which additional discussion regarding eligibility was warranted. It was noted that after the
Executive Director has made her recommendations to the Grants Committee, the Committee will
then draft their eligibility recommendations which are presented before the full Board for
consideration. A grant must be determined by the full Board to be eligible before it will undertake the
scoring process.

Motion by McCoy, seconded by Christen, “| move to determine that grant application 26-127 is
not eligible and forward to the NET Board for review and affirmation.”

Discussion: It was recommended and then determined that the application was not eligible on
the grounds that it neither effectively, nor coherently, addressed the application questions.

Voting Aye: McCoy, Andersen, Bradley, Christen, Coleman
5 Voted Aye. Motion carried.

Director Adams presented to the Grants Committee NET grant application 26-104 for discussion
about whether it would provide primarily private versus public benefits. “Benefits from a Nebraska
Environmental Trust Grant must be public in nature. Private benefit, especially private financial gain,
must be incidental to the project” (04.005). While everyone, including private companies and
individuals, is welcome to apply for grants from the Nebraska Environmental Trust, the primary focus
of the proposed project must be one that prioritizes public benefits which are greater than that of any
private benefit.

Motion by Andersen, seconded by Christen, “I move to determine that grant application 26-104 is
not eligible and forward to the NET Board for review and affirmation.”

Discussion: Discussion focused on how the Grants Committee would measure public versus
private gains in terms of overall environmental impact, and it was determined by the Committee
that the potential benefits generated from the project would be primarily private in nature.

Voting Aye: Christen, McCoy, Andersen, Bradley, Coleman
5 Voted Aye. Motion carried.

Director Adams brought forward for discussion NET grant application 26-105 with specific focus on
regulations and the actions/activities which are mandated by regulations. Title 137 directs that the
NET is not to fund projects which directly fund or oversee regulatory programs, nor is the NET to fund
projects that are mandated by regulation(s). For NET grant application 26-105, the Grants Committee
sought to determine whether the proposed actions regarding oil filter disposal from the grant
application should be considered regulatory actions. Title 128, as detailed in the meeting documents,
directs how pertinent entities are to properly dispose of their oil filters so that the filters are not
considered as hazardous waste.

Motion by Andersen, seconded by Christen, “I move to determine that grant application 26-105 is
eligible and forward to the NET Board for review and affirmation.”

Discussion: Discussion centered around the internal procedural guidance sheet which was
provided in the meeting documents and outlined the evaluation process for applications which
can be used to determine if they are regulatory programs and/or if their actions have been
mandated by regulations. There was discussion about whether the applicant controlled the
regulatory program (as proscribed by Title 128), whether the applicant would simply be abiding by
the program’s guidelines by undertaking these actions, or whether the applicant would be going
above and beyond that which was required of them by Title 128 through their proposed actions
for proper oil filter disposal.
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Voting Aye: Bradley, Christen, McCoy, Andersen, Coleman
5 Voted Aye. Motion carried.

Director Adams brought forward for discussion NET grant application 26-141 along with two
Nebraska State Statutes which encompass regulations pertinent to floodplain management in relation
to the Nebr. Dept. of Water, Energy, and Environment (DWEE). Director Adams presented for
discussion the topic of regulatory compliance and the requirements of state statute. Under
consideration: whether the actions proposed in DWEE'’s application had them going above and
beyond their directive to update floodplain maps which “shall delineate the flood plain of the base
flood and, when information is available, the floodway and flood fringe of such flood plain” (Nebr.
Rev. Stat. 31-1018) to local governments thereby “establishing a minimum standard for local flood
plain management regulation” (Neb. Rev. Stat. 31-1017).

Motion by Andersen, seconded by Christen, "I move to determine that grant application 26-141
is eligible and forward to the NET Board for review and affirmation."

Discussion: Christen questioned if the essence of the regulatory matter on the table should be
focused on whether DWEE was mandated to update the maps versus if they were proposing to
update the maps voluntarily. It was discussed whether the proposed updates to the floodplain
maps, in and of itself, could be deemed as regulatory; however, it did not appear that DWEE’s
intent was to use these maps to update rules and regulations regarding floodplain management.
Chair Coleman asked for a point of clarification regarding whether DWEE had been federally
mandated to update and distribute floodplain management maps previously; there was no
evidence found by Director Adams which indicated that DWEE had been mandated by the federal
government in the past to create and distribute these floodplain maps.

Voting Aye: Andersen, Christen, McCoy, Coleman
Abstain: Bradley
4 Voted Aye. 1 Abstention. Motion carried.

Director Adams presented 26-163 to the Committee for discussion regarding NET’s priorities under
Title 137 as they pertain to private gain versus public benefits; it was noted that, as per their
application disclosure, the applicant was a private entity requesting the purchase of an upgraded
manure spreader to be used primarily on private properties.

Motion by McCoy, seconded by Andersen, "I move to determine that grant application 26-163 is
eligible and forward to the NET Board for review and affirmation."

Discussion: Andersen discussed the fact that everyone is welcome to apply to NET for grant
funding which includes, but is not limited to, individuals and private producers. Andersen argued
that it does not go against NET’s rules and regulations to provide funding to projects that do
provide some sort of personal gain/benefit, and these gains should not automatically cause such
projects to be deemed ineligible. Christen stated that the proposed application appears to fulfill
the minimum standards of a few of NET’s environmental categories, and that one could compare
the purchase of a manure spreader by a private company with that of the purchase of a no-till drill
by a non-profit entity.

Voting Aye: McCoy, Andersen, Bradley, Christen, Coleman
5 Voted Aye. Motion carried.

Director Adams presented 26-168 to the Committee for discussion which was focused on whether
the proposed potential gains would be primarily private versus public (Title 137). 26-168’s applicant,
a private individual, proposed purchasing equipment which will be used for the creation of biochar to
reduce the waste from invasive tree clearing.
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Motion by Andersen, seconded by Christen, "I move to determine that grant application 26-168
is eligible and forward to the NET Board for review and affirmation."

Discussion: Discussion reiterated the fact that everyone is welcome to apply to NET for grant
funding which includes, but is not limited to, individuals and private producers. It was noted during
discussion that the measurability of the balance between potential private gain and the generation
of greater public benefit was difficult to establish due to the lack of clarity regarding an agreed
upon standard of measurement.

Voting Aye: McCoy, Andersen, Bradley, Christen, Coleman
5 Voted Aye. Motion carried.

Director Adams asked whether there were any other grants that the Grants Committee would like to
bring forward for additional consideration. If there were none, then she stated that all remaining
projects would require a motion so that they could be recommended as eligible and forwarded on to
the full Board for consideration.

Motion by Andersen, seconded by McCoy, "I move to determine that grant applications 26-101,
26-102, 26-103, 26-106, 26-107, 26-109, 26-110, 26-111, 26-112, 26-113, 26-114, 26-115, 26-
116, 26-117, 26-118, 26-119, 26-121, 26-122, 26-123, 26-124, 26-125, 26-128, 26-129, 26-130,
26-131, 26-132, 26-133, 26-134, 26-135, 26-136, 26-137, 26-138, 26-139, 26-140, 26-142, 26-
143, 26-144, 26-146, 26-147, 26-148, 26-149, 26-150, 26-151, 26-152, 26-153, 26-154, 26-155,
26-156, 26-157, 26-158, 26-159, 26-160, 26-161, 26-162, 26-164, 26-165, 26-166, 26-167, 26-
169, 26-170, 26-171, 26-172, 26-173, are eligible and forward to the NET Board for review and
approval."

Discussion: None.

Voting Aye: Christen, McCoy, Andersen, Bradley, Coleman
5 Voted Aye. Motion carried.

Motion by Andersen, seconded by Christen, "I move to determine that grant applications 26-108,
26-120, 26-126, 26-145, and 26-172 are eligible and forward to the NET Board for review and
approval.”

Discussion: None.

Voting Aye: Bradley, Christen, Andersen, Coleman
Abstain: McCoy
4 Voted Aye. 1 Abstention. Motion carried.

5. Grant Portal Scoring Process Explanation

Director Adams gave a brief overview of the scoring process in the NET Grants Portal and informed
the Board members that they are welcome to reach out for additional information.

6. Next Meeting

The next Grants Committee meeting will be held December 11, 2025, at 2077 N Street, Suite 310,
Lincoln, NE at 1:30 pm.

9. Adjourn

Chair Coleman adjourned the meeting at 2:19 p.m.
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Holly Adams, Executive Director
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Review Grants — Recommendation for Funding

ltem #: 4

Object: Review information and recommend 2026 grant applications for funding.
Contact Person: Holly Adams

For: ACTION Attachment: 3 pages

BACKGROUND

The Grants Committee is presented with spreadsheets and documents that use a score for each
grant application that is ranked to assist in developing a funding recommendation for the 2026
Grant Cycle to be presented to the Nebraska Environmental Trust Board.

EXPLANATION
Neb. Rev. Stat. § 81-15,175
(2) establishes the process for a rating and ranking of grant applications.

(5) “The board may establish a subcommittee to rate grant applications. If the board uses a
subcommittee, the meetings of such subcommittee shall be subject to the Open Meetings Act.
The subcommittee shall (a) use the rating systems established by the board under subsection
(2) of this section, (b) assign a numeric value to each rating criterion, combine these values into
a total score for each application, and rank the applications by the total scores, (c) recommend
an amount of funding for each application, which amount may be more or less than the
requested amount, and (d) submit the ranked list and recommended funding to the board for
its approval or disapproval.”

PROPOSAL
The Grants Committee will review the presented documents and create motions to recommend
projects for funding.

Proposed motion: “I make a motion that the grant applications must have X# of points or
more to be considered for available funding.”

Proposed motion: “I move that the Grants Committee recommends projects (26-Listed), for
the full requested amounts and to be moved on for consideration by the Nebraska
Environmental Trust Board”.




Rating

40
39.33

39

38.83

38.67
38.67

38

37.67

37.67

37.33

37.17

37.17

37

36.83
36.8
36.33
36.17

35.5

35.5

35.17

35.17

35.17

App ID

26-109
26-166

26-134

26-107

26-113
26-168

26-157

26-140

26-160

26-112

26-106

26-122

26-120

26-114
26-145
26-131
26-137

26-115

26-117

26-151

26-161

26-167

Project Sponsor

Catholic Social Services of Southern Nebraska

Conservation Nebraska
Nebraska Community Foundation For Business of
Rainwater Basin Joint Venture

Lewis & Clark Natural Resources District

Pheasants Forever, Inc.

Treaven Scheideler

Nebraska Community Foundation for Business of
Rainwater Basin Joint Venture

Rebecca Ravenkamp

Lower Platte South Natural Resources District

Pheasants Forever, Inc.

Village of Orleans

Southeast Weed Management Area

Nebraska Game and Parks Commission

Quail Forever
Nebraska Game and Parks Commission
Pheasants Forever, Inc.

Gretna Sanitation, Inc.
Trailblazer Resource Conservation & Development
Council

Lauritzen Gardens

Nebraska Community Foundation For Business of
Rainwater Basin Joint Venture

Frenchman-Cambridge Irrigation District

Sandhills Task Force

Project Name

Hastings CSS Waste Reduction and Warehouse Project
Common Ground
Happy Cows; Happy Wetlands Il

Smart Water Solutions - Water Resources Technology &
Conservation

Habitat Share Program

Sandhills Biochar

Growing and Expanding Nebraska's Core Grasslands

Using Livestok Technology for Resource Conservation

Pecan Creek Wetland Complex

Pathway For Wildlife, Ranchers, Farmers, and
Communities

Village of Orleans STARR Community Improvement

Preserving Diverse and Resilient Grasslands in Southeast
Nebraska Through Sericea Lespedeza Control

Enhancing prairie and woodland in the Niobrara River
Valley

Mobile Prescribed Burn Equipment, Trainings, and
Outreach

Statewide Grassland Initative

Community Based Approach to Increasing Public Access
on Private Lands

Eastern Nebraska CNG Refuse Truck Project

Electronics Recycling Events

From Waste to Wonder: Water Detention & Habitat
Restoration at the Oasis, Lauritzen Gardens

Rainwater Basin Watershed Restoration and Assessment
Project

Frenchman-Cambridge Irrigation District Meter Upgrades
and Water Efficiency Project

Sandhills Ecosystem Stewardship Project: Improving
Habitat and Resiliency

Term of
Request
(Years)

1

2

>
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Requested
Year1

435,450
175,000

101,813

143,843

267,000
91,385

390,833

48,709

239,052

331,000

244,350

16,250

170,000

168,450
350,000
285,000

80,629

13,250

71,329

109,750

60,800

59,000
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Requested
Year2

175,000

101,813

130,843

252,000

390,833

349

76,034

321,000

227,650

165,000

84,050
350,000

285,000

109,750

60,790

238,000

&
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$

$

$

Requested
Year 3

101,817

128,344

390,834

2,969

372,062

321,000

165,000

109,750

60,785

453,000

©“ B H | &+

Total Amount
Requested

435,450
350,000

305,443

403,030

519,000
91,385

1,172,500

52,027

687,148

973,000

472,000

16,250

500,000

252,500
700,000
570,000

80,629

13,250

71,329

329,250

182,375

750,000
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Total Amount
Eligible

435,450
350,000

305,443

403,030

519,000
91,385

1,172,500

52,027

687,148

973,000

472,000

16,250

500,000

252,500
700,000
570,000

80,629

12,233

71,329

329,250

182,375

750,000



Rating

35

35

34.83

34.33

34.33

34.17

34.17

34

33.33
33

32.67
32.67

32.5

32.5

32

31.83
31.67

31.67

31.67
31.6

31.6

315

31.5
31

App ID

26-116

26-149

26-148

26-102

26-170

26-150

26-164

26-169

26-143
26-165

26-138
26-163

26-139

26-162

26-172

26-123
26-136

26-147

26-154
26-126

26-141

26-130

26-173
26-133

Project Sponsor

Northeast Nebraska Resource Conservation &
Development

Lower Platte Weed Management Area

Nebraska Statewide Arboretum

Southwest Weed Management

Platte River Whooping Crane Maintenance Trust, Inc.

Keep Omaha Beautiful
Lindsay Academy

Nebraska Agriculture in the Classroom, a program of
Nebraska Farm Bureau Foundation

Two Rivers Public Health Department
Sandhills Weed Management Area

Audubon Great Plains
Traudt Enterprises, Inc.

Xerces Society for Invertebrate Conservation

Nebraska Community Foundation for benefit of
Rainwater Basin Joint Venture

Nebraska Game and Parks Commission on behalf of
Nebraska Grassland Alliance

Nolan Lemna
The Nature Conservancy

Lower Elkhorn Natural Resources District

Twin Valley Weed Management Area

Nebraska Game and Parks Commission
Nebraska Department of Water, Energy, and
Environment

Platte Valley Weed Management Area

Ducks Unlimited, Inc.
SID 162 Millard Park

Project Name

Early Detection and Integrated Management of Invasive
Plants

Lower Platte River & Tributaries - Water Conveyance and
Habitat Improvement Project

Greener Towns

2026 - 2027 Western Republican River Basin Riparian
Habitat Project

Riverine Wetland Management to Benefit Nebraska
Species of Concern

Trees for Tomorrow: Expanding and Understanding
Omaha’s Urban Canopy

Seeds of Tomorrow

Agriculture and the Environment, Education and
Outreach

Nuisance to Nature Program

Sandhills WMA Invasive Species Management, Biocontrol
and Education I

South Platte River Trail Prairie Enhancement

Variable Rate Manure Spreader

Community Habitat Kits to Support Pollinators

Grassland Enhancement at Harlan County Reservoir

Grasslands for Generations: Shared Stories for a Shared
Future

Sustainable Sustenance: Environmentally impactful,
community driven

Prescribed Fire Training Exchange 2026

Observing Water and Nutrient Mobility in the Vadose Zone

Eastern Republican and Little Blue Watershed
Improvement Project

Rainwater Basin Wetland Management

Lower Elkhorn and North Fork Elkhorn Floodplain
Mapping

Invasive Plant Species Control Along the Central Platte
River

Memphis Lake Renovation

Bank Stabilization Phase I

Term of
Request
(Years)

3

®@ H B H | H
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©~ &H

Requested
Year1

24,000

40,000

131,283

186,960

148,951

8,425

91,000

332,530
228,550

42,000
180,000

57,415

128,083

670,500

67,010
46,350

426,452

118,000
150,000

101,816

280,500

39,200
1,000,000

$

©“ H B B | H

Requested
Year2

24,000

40,000

155,669

325,000

147,290

333,860
188,950

9,000

95,146

92,208

190,000

67,010

81,578

150,000

145,624

280,500

110,200

¥ PHH L &PH

Requested
Year 3

24,000

40,000

126,216

109,740

337,530
98,950

3,500

124,997

12,784

127,000

67,010

37,460

150,000

106,275

230,500

&«

Total Amount
Requested

72,000

120,000

413,168

186,960

325,000

405,981

8,425

91,000

1,003,920
516,450

54,500
180,000

277,558

233,075

987,500

201,030
46,350

545,490

118,000
450,000

353,715

791,500

149,400
1,000,000

©@ B B | &H

&

Total Amount
Eligible

71,820

120,000

413,168

186,960

325,000

405,981

8,425

91,000

983,920
516,450

54,500
180,000

277,558

233,075

987,500

201,030
46,350

545,490

118,000
450,000

353,715

791,500

149,400
1,000,000



Rating

30.83

30.83

30.83
30.6
30.33
30.17
30

29.83

29.33

28.83
28.67
28.67

28

27.83

27.67
27.33
27.17
26.83

26.5

25.17

25

24.67

21.83
19.67
19.17

32.30

App ID

26-124

26-125

26-128
26-108
26-110
26-105
26-171

26-121

26-158

26-146
26-132
26-156

26-153

26-142

26-101
26-129
26-135
26-119

26-155

26-103

26-159

26-152

26-111
26-118
26-144

Average

Project Sponsor

Winnebago Tribe of Nebraska - Environmental
Protection Department

Lower Platte North Natural Resources District

Village of Leigh

Nebraska Game and Parks Commission
Pine Lake Association

Metropolitan Utilities District

The Nature Conservancy

Middle Niobrara Natural Resources District

Keep Chadron Beautiful

Nebraska Recycling Council
MVR LLC
Ducks Unlimited, Inc.

Keep Nebraska Beautiful

Lower Platte North Natural Resources District

ROAM Share (dba Heartland Bike Share)
Four Corners Health Department
People's City Mission

Lower Platte North NRD

Lincoln/Lancaster County Habitat for Humanity, inc

Grand Island Area Clean Community System

Southwest Nebraska Public Health Department

Nebraska Grazing Lands Coalition

Aster Scatter
FarWide Conservation Trust, Inc.
FarWide Conservation Trust, Inc.

4.60 Standard Deviation

Project Name

Advancing the Winnebago Watershed-Based Plan: Phase

2 (Kelly Pond), Enhanced Monitoring Capacity and Data
Collection

No-Till Grass Drill 2026

Park Waterway Deepening and Clean Up
Niobrara Lake Improvement Project
Watershed work and Lake excavation
Used Oil Filter Recycling Project
Healthy Habitat on the Niobrara River

MNNRD Educational Complex

Dawes County Recycling Expansion and Education
Project

Recycling Equipment Grants

Island Oasis Rain Garden

PRBE Perkins Wetland Restoration

Keep Nebraska Beautiful Used Oil Collection Program
(2026 - 2027 Application)

Shell Creek Enhancement Plan: 2026-2028

The Free Rides Project

Household Hazardous Waste Collection
Help Center Forklift Upgrade

Source Water Monitoring Project

Lincoln Habitat Building Materials Reclamation Project

Operation of Regional Household Hazardous Waste
Facility

Increasing Awareness and Testing around Private Well
Water Quality and Mitigating Health Risks From Water
Contaminants

Nebraska Grazing Lands enhancing advocacy for
rangelands and tribal lands in Nebraska

2025 Client Services

Mill Pond Restoration Feasibility Study

City of Imperial Stormwater Feasibility Study

Term of

Request

(Years)

&£ A B H P >

>

&4 &H P -

Requested
Year 1

133,411

30,900

15,000
500,000
184,200

21,520

18,466

1,693,517

108,400

378,870
85,094
96,500

60,000

66,500

80,000
34,950
65,000
99,484

112,000

178,020

23,300

43,830

10,000
29,800
34,800

&+ &+ H P Rl ¥ | H P H <

&+ &S PH L P
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Requested
Year2

86,900

382,625

67,000

80,000
36,650

106,600

69,500

182,458

21,900

- ©» &H &P - ¥ A B P H PH “+

&+ ©@HH hHBH H

©» & &+H +

Requested
Year 3

66,500

80,000
38,425

62,159

68,500

21,900

Totals

&+ ©» &H FH &+ ¥ B P B <

- &S H BB P

@B B H ©“

Total Amount
Requested

133,411

30,900

15,000
500,000
184,200

21,520

55,398

1,693,517

282,200

761,495
85,094
96,500

60,000

200,000

240,000
110,025

65,000
268,243

250,000

360,478

67,100

43,830

10,000
29,800
34,800
23,056,099

& © | H | H > ©8 | hH P H B B ©“

& @ hH hH | P

Total Amount
Eligible

133,411

30,900

15,000
500,000
184,200

21,520

55,398

1,693,517

282,200

761,495
85,094
96,500

60,000

200,000

240,000
110,025

65,000
268,243

250,000

360,478

53,697

43,830

10,000
29,800
34,800
23,021,499
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